
This September, Grandfather 

Home for Children served an all-

time high of 300 children in one day.  

The organization serves these 

children in 48 counties in North 

Carolina from Murphy to east of 

Raleigh. 

 òThis is an incredible milestone 

for our ministry as we continue to 

provide services to help hurting 

children thrive.  Our mission is to 

provide love and healing to children 

and families who have been hurt by 

abuse and neglect,ó said Chief 

Executive Officer Jim Swinkola. 

Grandfather Home offers a 

continuum of care which includes 

services in residential care, 

therapeutic foster care, family foster 

care and adoptions.  Every effort is 

made to give each child an 

individualized plan to either reunite 

with a biological family or be 

adopted into a forever family. 

This milestone of serving 300 

children only proves that there are 

more and more children who need 

our help! 

300  

kids  



 
 

 

 

 
 

 

 

       The Norma H. 
Campbell Cottage 
opened its doors to 
children on December 8, 
2010.  As a Psychiatric 
Residential Treatment 
Facility (PRTF) it has 
been serving adolescent 
boys between the ages 
of 14 and 17 who have all 

experienced significant abuse or trauma in 
their lives.  

While the treatment provided in Campbell 
is individualized based on need, many of the 
boys served share common histories.  If sitting 
in a group therapy session, you might hear 
boys talk about how their mothers were so 
addicted to drugs that they left them home 
alone to fend for themselves, or how they 
were sexually abused by someone close to 
them for years.   

You may hear them tell stories of domestic 
violence where they were either victims or 
had to protect a younger sibling from being 
abused.  Or you may hear them talk about all 
the loss they have experienced due to 
frequent moves between family, foster homes 
or group homes (average number of moves is 
10 before arriving).  Regardless of what their 
histories were, one thing is clearñall of these 
boys needed a place where they could feel 
safe in order to begin to trust again and start 
to heal from all they have experienced.   

If you were sitting in treatment team 
meetings you would hear diagnoses such as 
Post Traumatic Stress Disorder, Conduct 
Disorder, Mood Disorder and Attention 
Deficit Hyperactivity Disorder.  You would 
hear about medications such as Depakote, 
Seroquel and Vyvance being prescribed.  
Family therapy, group therapy and individual 
therapy is being provided on a daily basis.  
Psychiatrists, nurses, therapists and direct 
care staff all make up the team that serves 
these children.   

When Campbell first opened, we looked at 

the state averages for lengths of stay in locked 
programs and expected to have children 
admitted to Campbell for at least 10 months 
to a year.  Our experience has been much 
different than what has happened in other 
programs.   

To date, we have had nine boys graduate 
from the locked program at Campbell Cottage 
and move into an unlocked program.  Our 
length of stay is a little over three months.  
We are seeing miracles take place each day in 
Campbell as children are not only healing 
but thriving  as they work towards returning 
to the community.  Knowing that names have 
been changed, see below for some highlights 
about three of our graduates. 

Steve is 17 years old and came to us after 
spending several months in a psychiatric 
hospital due to his physical aggression.  When 
asked what he was like before Grandfather 
Home, he states, òI was a wild animal.ó  After 
spending three months in Campbell, he 
learned how to express his emotions 
appropriately.  He is a role model for others 
and looking forward to moving to a 
therapeutic foster home near his grandmother 
in the next few months. 

Brett  has a long history of sexual abuse 
and sexually acting out towards others.  After 
6 months in Campbell Cottage he was moved 
to an unlocked program to continue his 
treatment.  He was able to gain a better 
understanding of his own behaviors and how 
to be safe.  He returned home to his family 
several weeks ago.   

Paul is 15 years old.  From a young age he 
experienced domestic violence and felt like he 
had to intervene to protect his mother.  He 
also was home one day when the police 
raided his house for drug manufacturing.  He 
came to us angry and aggressive.  He would 
try to bully others and essentially was 
following in the footsteps of the abusers he 
had witnessed.  He has learned how to relate 
to others and moved to one of our unlocked 
programs earlier this week.   

Jim Swinkola, CEO 



This summer, our children participated in 
several fun things like making clay beads, 
learning how to swim, and attending summer 
camp.  All of this was made possible because of 
generous donor supporters like you and the 
Grandparentsõ Club.   

Children look forward to exciting 
opportunities like field trips, family vacations, 
learning a new instrument and simple things 
like making bird feeders.  These opportunities 
help provide general experiences most other 
children have.  Many of our children have 
never been able to go on a family vacation, 
enjoy warm meals daily or go on fun trips with 
peers to the bowling alley or movie theater. 

I have seen many children over the years, 
fight through a hard battle, learning to deal  
 

 

    Children enjoy a frisbee demonstration on campus. 

with a painful and 
traumatizing past. 
Although it is difficult to 
see these children walk 
around with pain and 
hurt I cannot easily 
remove, I know that each 
child at Grandfather 
Home has a supportive 
team who will fight, pray 
and advocate for them.  

This dedicated staff 
refreshes my spirit. 
Members of the Childrenõs Trust Society, 
donors, churches in partnership, and 
hardworking board members make a lifetime 
investment to this ministry because they 
believe these young lives to be the future of 
our world. Contributors to Grandfather Home 
help us give each child the therapeutic, 
educational and spiritual tools needed so that 
they may thrive in life. 

To think these little ones are our future, 
why would you not want to invest? Planned 
giving is a special kind of investment. It helps 
sustain the future of a shared mission to 
continue providing a safe and nurturing place 
to call home for hurting children.  

For more information about how you can 
give, please call me at 828.260.0002 (cell) or 
828.669.3641 (home). 

In two short years Grandfather Home will 
begin its Centennial Celebration, recognizing 100 
years of service to children. 

Celebration events on our Banner Elk campus 
will spread over 18 months and we hope to have 
many of these events, outdoorsñunder and in 
front of a simple band shell structure.  The 
planned structure will serve the Centennial in 
2013 and 2014.  It also will be a permanent facility 
that can be used by the children and the 
community for years to come. 

Estimated cost of this band shell is $150,000ñ
which we must bring in at a much lower charge by 
using as much volunteer construction labor as 
possible and with as many donated construction 
materials ss possible.  And we will need to start 
construction in the spring! 

If your church, civic group, neighborhood 
association, golf or office group or anyone else can 

lend a hand or supply a material, please let us 
know!  For more information about donations or 
getting involved, contact us at 828.898.5465 or 
j.swinkola@grandfatherhome.org.  

 
 

Centennial Band Shell Needs List: 

Shingles 

Gutters and downspouts 

Concrete for foundation 

Plumbing fixtures 

Lighting fixtures 

Sound system 

Paving bricks 

Exterior doors 

Paint 

Dr. Richard A. Ray 
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